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Summary of Agency’s Efforts

Victim/Offender Conferencing facilitates dialogue between adult offenders, or juvenile offenders and their parents, their victims, and sometimes community members.  The program provides an opportunity for offenders to take direct responsibility for their actions and for victims to express the impact of the crime.  Agreements regarding restitution and community service are often reached.  After participating in the conferencing a juvenile offender explained that the program “helped me understand the impact I made on my victim and that I never want to do it again.”

The Youth Accountability Panel is attended by juvenile offenders when their victims choose not to be involved in a victim/offender conference or the offenders are not appropriate to engage in dialogue with the victim.  At the panel, juvenile offenders hear from community victims of crime.  Juveniles work with community volunteers to complete worksheets on how they have impacted victims, themselves, their family, and the community by their behavior.  Through this program, juveniles increase their knowledge about how victims feel when a crime is committed against them.  A parent of a juvenile offender who attended the panel stated, “(My child) needs to know his behavior can have detrimental effects on others’ lives.  The speaker’s story helped do that.”
Teen Court is a partnership with the Waukesha County Department of Health and Human Services to promote youth development and community integration.  The program serves youth 17 years old and under who have committed a delinquent act or ordinance violation, who admit their guilt prior to being referred and participating in the program, and who are a first-time or minor repeat offender.  Teen Court offers them a meaningful sentence from a jury of their peers.  Victims are encouraged to attend Teen Court.  The program provides youth with an alternative to appearing in court or paying a fine.  Teens who successfully complete the program will have the charge dismissed from their record. 

Testimonials
Victim/Offender Conferencing- Several offenders were referred to the Mediation and Restorative Justice Center for numerous counts of car shopping and spray painting graffiti on cars.  The Center contacted all of the victims, and only one was willing to meet with one of the offenders. A Victim/Offender Conference was scheduled, and the victim met face to face with the offender.  The victim explained to the offender that she didn’t live in the neighborhood but was house sitting, and her car was spray painted with vulgar, obscene words. She went on to explain that the car was her first nice car and was purchased from her friend’s dying mom.  The woman has since passed and the daughter recently had a baby.  The victim has been unable to see the new baby because the car is still covered with graffiti and she’s embarrassed and ashamed about the condition of the car and feels like she had disrespected the memory of her dying friend’s mom by not fixing the car.  She added that she did not have the money to repair the car and has to park far away from buildings so people won’t see it.  As both the offender and victim talked, the offender apologized and took responsibility for his actions.  He was so deeply touched by the victim’s story that he gave her a check and even paid her more that what she had asked for damages.  The victim felt strongly that she was satisfied with the opportunity to meet the offender and tell her story.  She also stated the process was very professional.  The offender said that he strongly agreed that he learned more about how his actions affected the victim.  He said he learned that it wasn’t just about the car; he caused harm to a hard-working woman.
Youth Accountability Panel - The offender was involved in entering an abandoned house and causing thousands of dollars in damages.  He learned at the Youth Panel that the reason he wasn’t meeting the victim face to face was because the victim had died.  The offender was upset that he would never have the chance to apologize to the victim and that he would have to live with what he did.  He decided at the panel that he would never again fall to peer pressure and do harm to another.  The offender said he realized that his behavior was wrong and that his neighbors might be thinking about the fact that it could happen to them , and he didn’t like that feeling.

Teen Court – For his crime of underage drinking, his peers on the Teen Court sentenced a young man with more than the suggested maximum sentence.  The sentence was 100 hours of community service, ten Jury terms, a written apology to his parents, a written essay on the dangers of drinking and driving, and attendance at an alcohol education class. The young man appeared at every Teen Court to complete his Jury duty, found his own community service locations and did his 100 hours, and completed his other sentence obligations on a timely basis.  He did this all without a word of complaining, unlike many other offenders who find their sentences of 20 hours of community service and three jury terms too harsh. 

For more information please see our website: www.wiscs.org/mediation.htm
